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Let's make this work
Welcome to Profitable Practice. Before we get into the details of what’s
included, and how it all works, I want to share with you the three key
principles that are going to help you maximise your results.

The first thing to know is that your success depends on you taking action.
That means implementing the projects in your Strategic Action Plan (more on
that later) and using the resources in Profitable Practice to help you do that as
quickly and efficiently as possible.

The second thing to know is that we are here to help you. Whenever you have
questions, feel stuck, or just want more help with something, please ask.

Lastly, we ask that when something works well for you, you take the time to
share it with me and the other members of Profitable Practice, so that we can
both congratulate you and learn from your success.

These are our Core Values for all members of Profitable Practice.

1. Quick to Implement

2. Quick to Ask for Help

3. Quick To Share



We will focus on installing and optimising the
3 Essential Elements of a Profitable Practice:

Attract more enquiries from your ideal clients
Convert more enquiries into paying clients
Maximise your profits from existing clients

What will we do?



In Profitable Practice we focus on 3 core elements to help you
achieve this result:

When you combine these three elements you get Focus, 
Progress, and Action – and ultimately more profits.

Strategic Planning (‘What’ you need to do)
Skills and Tactics Training (‘How’ to do it)
Support and Accountability (making sure you get it ‘done’)

How will we do it?



Your Strategic Action Plan is at the heart of your Profitable Practice.  It will show you which strategies you should be
implementing and therefore which resources, tools, and training sessions you should use to help you. We recommend
printing it out and keeping it somewhere visible so that you can keep your focus on implementing your plan - it's the
quickest path to achieving your 12 month goals.

Your Profitable Practice journey starts with creating your Strategic Action
Plan. This will include your 3 year vision for your firm or practice, your 12
month goals, and the specific projects you should focus on implementing in
the first 90 days (including some 'quick wins'). 

We'll create your Plan in an online session and you'll be sent details of how
to prepare for that session.

We'll then review and update your Strategic Action Plan together every 90
days. 

Strategic planning



The Profitable Practice members' library contains all the skills 
and tactics training you'll need to help you implement your 
Strategic Action Plan. There's a mixture of video training 
sessions, tools, templates, and even complete training courses 
on specific topics to help you.  Everything is organised by 
category, so whether you need help with Attract, Convert, or 
Maximise you'll be able to find what you need. 

You can log into the members' area here: www.profitablelegalpractice.com/login/.
Please check your Welcome Email for your username and password.

To see how to get started using the members’ area, and how to make the most of your programme, please visit
www.profitablelegalpractice.com/welcome/ to view some short introductory videos and resources. 

Skills & tactics training
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In addition to the training and tools in the members' library, we
run live 'Accelerator' training sessions each month on Attract,
Convert and Maximise topics. You'll be invited to attend these
sessions live but if you can't make it, every session is recorded
and added to the members' area for you to watch later.

You'll be sent reminders with a link to register for these Accelerator Sessions. Please
check your Inbox.

Skills & tactics training
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Every month you'll join the other members of the Programme for an
online Focus Session. This is your accountability/check-in session
where you'll update me on your progress and get help with planning
out your next steps. It's also an opportunity to discuss what might be
slowing down the implementation of your Strategic Action Plan, and to
get tips on how to speed up your results without working harder. 

In addition, the weekly online Drop-in Clinics are an opportunity to
get your questions answered and the implementation of your Strategic
Action Plan reviewed and critiqued. 

You can download a calendar for the year from www.profitablelegalpractice.com/pppcalendar/. 
You'll receive an email invitation to register for these sessions - just click the link to register.
These sessions are recorded so if you can’t attend, you can listen later.

Support and accountability
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Please check the online calendar for Mastermind dates so you can keep them free in
your diary - www.profitablelegalpractice.com/pppcalendar/.

Several times a year you will be invited to one of our Mastermind Days where
we get together for a day of strategic planning, masterminding on your
biggest challenges or obstacles, training sessions and planning your next
steps. At the end of the Mastermind Day you're invited to stay on for drinks
and more networking.

Another opportunity to mastermind on your biggest challenges or obstacles is
attending one of the regular online Mastermind Sessions or our Roundtable
Discussions on different aspects of managing and growing your practice.

Masterminding and
roundtable discussions
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Please use this link and click “request to join” so we can approve your access to the group:
www.facebook.com/groups/ProfitablePracticeProgramme/,

To get help and support between sessions, and to share insights and knowledge from the rest
of the Profitable Practice members, please join our Profitable Practice Programme Facebook
group.

This is for clients only and you can post questions there, network with the other members, and
get answers from me between sessions. Everything posted in that group is private and not seen
by your Facebook contacts.

Join the conversation
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Michelle Peters
The Business Instructor 
020 7275 7471
07738 974035
michelle@thebusinessinstructor.com

For technical queries or client support please contact
concierge@thebusinessinstructor.com

If you have any questions about Profitable Practice
or accessing the content, please let me know

Questions?


